
Orangevale Open K-8                       Site-Based Management Team                              Meeting Agenda 
         

December 18, 2018   3:15pm         Room 17 
 
Site-Based Management Team Mission: "The Site-Based Management Team (SBMT) is the primary leadership and 

decision-making body for Orangevale Open. The SBMT acts as a clearinghouse for school-wide policy decisions that 

have their foundation in student and community learning. Additionally, the SBMT assists with design and 

implementation of Orangevale Open Program Evaluation methods (Section VIII, B; page 18.) By virtue of its 

membership, the SBMT also replaces and functions as the School Site Council (through which the management of 

School Improvement Funds occurs.) All stakeholder groups have access to the SBMT through their corresponding 

stakeholder representatives." 

Required Attendees  

Shawna Steinbrecher (Parent, 2nd year)  Jennifer Kelly (Parent, 1st year)  

Edith Gonzalez (Parent, 2nd year)   Rebecca Soltesz (Parent, 1st year) 

Kristin Hurd (Parent, 2nd year)   Ana Gutierrez-Dooley (Parent, 1st year) 

Maria Costa (6th gr. Teacher, 2nd year)  Cindy Cartano (4th g, Teacher, 1st year) 

Karen Strahle (K. Teacher, 2nd year)  Loni Ghiorso (7th/8th gr. Teacher, 1st year) 

Katie Tibbetts (School Secretary, 1st year)  Rick Boster (Principal)  

1. Welcome / Introductions  

2. Review of Agenda  

3. Public Comment:  2 minutes/person 

a. Over break M& O will be refinishing the stage.  

b. We have the name of someone who would be interested in starting up the band 

program. Would like to have music experiences for kids.  

4. Old Business  

a. Update on revisions to Site-Based Guidelines 
i. Looking to clean up document for clarity and language. Rick met with Ryan and Megan to 

talk about the financial component. In current draft removed references to the completed 
strategic plan and added clarification Secretary and Council Chair roles.  

ii. Section D is problematic as it conflates SBMT and PTSO dictating how another 
organization spends money. Section D must be reevaluated to look at how SBMT can 
provide oversite to PTSO to make sure procedures are followed, not micromanaging the 
organization. Examples of procedural oversite: double check on Treasury Handbook and 
checking on annual tax filing.  

iii. Things to consider: 
1. If changes are made in the future by PTSO how do you ensure robust 

discussion.  
2. SBMT role is to look at LCAP money.  
3. PTSO money must be dictated by the membership. 
4. Does specific monetary language need to live in the SBMT guidelines document. 
5. The only class officer that is part of PTSO is the Treasurer.  



6. Language needs to make sense to people and be consistent.  
7. Booster group language was included because grade levels handle their own 

funds.   
iv. Next Steps: 

1. Forming a sub committee of editors and writers (Teachers, Parents, PTSO) to 
look at the guidelines, particularly sections D and E and determine the 
appropriate locations of various policies/procedures (Example: Standard 
Operating Procedures manual). And report back to SBMT. 

a. Ana Gutierrez-Dooley 
b. Kristin Hurd 
c. Karen Strahle 
d. Katie Tibbetts 
e. Ryan Kersting 
f. Meghan Walden-Schertz 
g. Rick Boster 

2. Process must include communication with all stakeholders around why changes 
are being made.  

3. Next PTSO meeting is at the end of January. Goal to have the process 
completed by May. 

v.  Form a group of individuals to look at the guidelines and determine the appropriate 
locations of various policies/producers.  

 
5. New Business 

a. Update of 2018-19 SPSA Plan 

i. There were minor edits largely around formatting.  

ii. The plan is approved and ready to go.  

iii. It will always be a challeng to spend supplemental dollars because of the list of approved 

items.  

iv. The plan is to work on strengthening interventions by building up group of parents with 

substitute credentials so that the interventions are something that can continue beyond 

this year.  

1. The more people that have the credentials the more interventions we can offer. 

2. If a child needs regular interventions to get caught up want to have the consistent 

schedule in place.  

3. Staffing interventions for underperforming students is an approved item for 

supplemental funding.  

b. FarmBot Project Update by Cindy 

i. Classes have gone out to the boxes, including moving dirt in Friday centers. 

ii. Plan to use cardboard between the boxes to deal with mud and weeds. 

iii. Looking for ways to get another ring of boxes.  

1. PTSO to make it a silent auction item (for $300 you can add a box)   

2. 10 original boxes moved.  

iv. Possible use of produce from the garden: 

1. Supply food for the foodbank 

2. Feast for the school community 

3. Sell items at the Farmers Market.  

v. Next Steps: 



1. Looking to star seeds in classrooms this January for a winter garden.  

2. Students helping build the actual bot.  

a. Can’t plan the garden until the bot is up and running.  

b. Will definitely plant a late spring or summer garden.   

3. Thursday afternoon Garden Club.  

4. Would like to have a garden docent program that is parent run where docents 

can pull students and run the program.  

5. Regular updates are going out in the Connection.  

6. Looking to branch out into the community by setting up a presence on Nextdoor 

vi. Security 

1. Approval to get the cameras operating at night. Only recording after school 

hours.  

2. District providing lights that are variable. Lights get brighter when they detect 

motion. Plug the community garden aspects.  

c. CA Dashboard 

i. No longer a number or a pie the dashboard now has a speed gage that goes 

from Blue to Red.  

1. Chronic absentee is the only area for OVO in yellow.  

2. Links sent to OVO families in The Connection.  

d. Update on Reading from First trimester 

i. AR reports from this year looking at 2-7th grade students show that students 

have earned more points than they had the previous year.  

ii. 100% participation in AR.  

iii. The focus is now on how are the students using the program. 

1.  Getting Just Right Books 

2. Exposure to vocabulary, etc.  

3. Looking to grow the strength of the AR program.  

a. Benchmark level text about 60% are where they need to be and 

the other 40% need improvement.  

e. Proposed SBMT Guidelines update 

f. PTSO Update(s) 
6. Standing Business 

a. Steering Agenda for Jan. Meeting,  

i. There will be an SBMT meeting prior to January steering and the agenda will be set at 

that time.  

7. Adjournment 

8. SBMT Meeting Dates:  9/18, 10/16, 11/27, 12/18, 1/22, 2/26 (after Steering), 3/19, 4/23, 5/21 


